        June Zoom Meeting Outline

Meeting summary 
Quick recap
This was a Pastor's Masters meeting focused on time management and best practices for pastors. Bill Savage led the discussion on how pastors can make better use of their limited time, sharing four key principles: knowing the difference between wants and needs, assigning authority rather than just tasks, guarding critical mission elements like prayer and sermon preparation time, and protecting family time by setting appropriate boundaries. Bill emphasized the importance of delegating non-pastoral duties to others and developing leaders within the church to expand ministry impact beyond what a single pastor can accomplish. Several participants, including Karen who is the first female pastor at her 116-year-old church, shared questions and experiences about implementing these time management strategies, with Bill providing specific advice on how to delegate authority and allow others to learn through mistakes.
Next steps
Bill
· Make cell phone number available to group for follow-up questions and support regarding pastoral time management and delegation.
· Prepare for launch of personal pastoral coaching by end of year and communicate availability to the group.
Karen
· Implement strategies for delegating authority (not just tasks) to congregation members, including giving permission to fail and providing coaching, especially with the "seasoned saints" demographic.
Collaboration
· All Pastors/Attendees: Review and establish clear personal and ministry boundaries, including protected time for prayer, Bible study, sermon preparation, and family, and communicate these boundaries to their church.
· All Pastors/Attendees: Identify non-pastoral tasks currently being performed and develop a plan to delegate these to appropriate team members, ensuring authority (not just tasks) is delegated where possible.
· All Pastors/Attendees: Consider implementing a regular, protected day of rest and ensure systems are in place so ministry responsibilities do not interrupt personal/family time.
Summary
Pastor's Group Check-in Call
The meeting was an informal check-in call for what appears to be a pastor's group, with participants joining from various locations including Branson, Arizona, Chandler, Oklahoma, and Medill. The conversation primarily involved introductions and casual discussion about locations and backgrounds, with participants sharing where they were calling from and a little about their ministries. The call included some lighthearted banter about golf between Bill and Ted, including references to a friendly competition with a flag that changes hands annually. No specific decisions, action items, or substantive topics were discussed during this call.
Ministry Time Management Strategies
Bill presented strategies for effective time management in ministry, emphasizing the importance of distinguishing between wants and needs, delegating authority rather than just tasks, and protecting critical mission elements like prayer, Bible study, and sermon preparation time. He stressed the need to develop leaders and set boundaries with the church to maintain family time and personal rest. The discussion included practical examples from Bill's experience at New Life Assembly, where he successfully delegated tasks like print job pickup and guest assimilation, leading to a 27% increase in attendance over 17 months.

